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DISRUPTIVE CHANGES

• Continuous change and the rate at which this 
is happening in this digital age is forcing 
organizations to re-align their strategies and 
policies with these new realities. Training and 
learning and development are no exception.  
Businesses of all sizes are in the midst of a 
revolution that has affected the way people 
and organizations learn and transform.  



The Rationale for the Shift 

Investing in employee development is 
important, but it can easily go to waste if there 
is a disconnect between learning and other HR 
systems. 

Moving from Training to Talent Development 
means engaging other players responsible for 
spotting talents, training them, managing their 
performance, and preparing them for bigger 
responsibilities in the organization. 



The Flow

Changes in the Workplace and the Challenges 
for Talent Professionals

The Philippine Talent Development Framework 
that is expected to shape the practice of Talent 
Development in the country. 



VIDEO 

THE FOURTH INDUSTRIAL 
REVOLUTION



THREE KEY FUTURES CAUSED BY 
DISRUPTIONS 



Disruption is creating 3 key futures 
that HR must address.  

• The future of enterprise 
• Enterprises are fundamentally shifting with new business models, 

technologies, and changing expectations of—and by—the 
workforce. Often, HR teams are left straddling the needs of the 
legacy organization while planning for the needs of the future.

• This creates unprecedented opportunity for HR to play a new and 
vital role in shaping the way enterprises compete, access talent, 
and show up in the communities where they operate. Enterprises 
can compete—and succeed—by changing entire business models in 
the field, product and services development, sales, production, 
leadership teams, and back office. And, of course, in the HR suite.

• Disruption is creating three key futures that HR must address:
• •

• The future of the workforce
• The future of how work gets done



Disruption is creating 3 key futures 
that HR must address.  

1) The Future of the Enterprise 

2) The future of the workforce

3) The future of how work gets done



TRANSITIONING TO THE FUTURE OF 
WORK

THE MOST SIGNIFICANT 
WORKFORCE AND TALENT ISSUE 
FOR C-SUITE EXECUTIVES

Deloitte Global Human Capital Trends 2019



From Alternative Workforce to 
Mainstream

• For organizations that want to access critical 
skills, the alternative workforce has become 
the most important option. 

• Freelance and independent workers

• Gig workers 



From Jobs to Superjobs

• The use of artificial intelligence, cognitive 
intelligence and robotics to augment work 
is on the rise prompting the redesign of 
jobs in a growing number of domains.  

• The jobs of today are more machine 
powered and data driven than in the past, 
and also require more human skills in 
problem solving, communication, 
interpretation and design

Source:  Deloitte Global Human Capital Trends 2019



THE ADVENT OF SUPERJOBS

When parts of jobs are automated by 
machines, the work that remains for humans 
to do are interpretive and service - oriented

– Problem – solving

- Data interpretation

- Customer service and empathy

- Teamwork and collaboration

Source:  Deloitte Global Human Capital Trends 2019



The Future of How Work Gets Done 

Automation, by removing routine work, 
makes jobs more human enabling the role 
and contribution of people in work to rise 
in importance and value. 

Source:  Deloitte Global Human Capital Trends 2019



The Future of the Workforce and the 
Workplace

• The outputs and the problems the 
workforce solves, not the tasks and 
activities that they execute; 

• The teams and relationships that they 
engage, not the subordinates that they 
supervise;

Source:  Deloitte Global Human Capital Trends 2019



The Future of the Workforce and the 
Workplace

• The tools and techniques that both 
automate work and augment the 
workforce to increase productivity; 

• The integration of development, 
learning, and new experiences into the 
day to day real time flow of work. 

Source:  Deloitte Global Human Capital Trends 2019



• In a world of disruptive digital business 
models, augmented workforces, flattened 
organizations and a shift to team-based work 
practices. 

• Deloitte’s research shows that while 
organizations expect new leadership 
capabilities, they are still largely promoting 
traditional models and mindsets when they 
should be developing skills 

21st Century New Leadership Needs



• Ability to lead through more ambiguity and 
complexity

• Ability to lead through more influence

• Ability to manage on a remote basis

• Ability to manage a workforce with a 
combination of humans and machines

• Ability to lead more quickly

21st Century New Leadership Needs



THE NEED TO IMPROVE LEARNING AND 
DEVELOPMENT

TOP RATED TREND AND 
NEED FOR 2019 AND 
BEYOND



Given that many jobs are changing, it may come 
as no surprise that more than half of all  
employees will require reskilling and upskilling
in the next 3 years.  

- Recent World Economic Forum Report  



LEARNING IN THE FLOW OF LIFE

The number 1 challenge for 
organizations is the need to change 
the way people learn.   

Source:  Deloitte Global Human Capital Trends 2019



The Need to Change the Way People 
Learn

• It’s not hard to understand why.  Evolving 
work demands and skills requirements are 
creating an enormous demand for new 
skills and capabilities, while a tight labor
market is making it hard for organizations 
to hire people from outside. 



Organizations must work harder to 
instill an end to end cultural focus on 
learning from the top to the bottom if 
they want to meet the challenges that 
lie ahead. 

- Deloitte 

THE CALL TO ACTION 
IS CLEAR 



We are living in truly historic times . Technology shift is a big one …  
How do you keep up with the changes? We go to a university once 
and we’re done.  Now, people need to go to university 4 or 5x in their 
career. 

There are now cross cutting themes about the new concepts – about 
how economics, about how democracy works – which need to be 
redesigned even.  Demccracy was designed when there was no 
technology.  No communications.   

We need to rethink how people can participate…

- Dominic Barton

Global Managing Partner Emeritus

McKinsey



As we embrace these disruptions in the 
world of work, we are also called upon to 
address these transitions and ALL the 
challenges they create.

- FM Cabantac, Keynote Address

PHILIPPINE TALENT 
DEVELOPMENT SUMMIT 2019



What is the difference between training 
and development and talent 
development? 

WHAT IS TALENT 
DEVELOPMENT?  



What is Talent Development? 

• At the core of TD is building, exploring 
and stretching the innate,  endowed, 
educated and acquired talents.



IS IT BECOMING OR BEING?  

Talent Development  



TALENT DEVELOPMENT

It defines 

who you are, 

what you are,

what you have inside, and

what you can do. 

- Dr Rose Fuentes

President, SAIDI 



What is it NOT? 

• Skills development – go through development 
and learning courses becoming better and 
better at what you do. 

• It is not performance. 

• It is not reactive.

• It is not management.

• It is not compliance. 

• It is not training. 



IS A JOURNEY NOT A PROCESS

Talent Development



Talent Development 
is a Journey not a Process

1) Family System 

- It starts from the home and the family.  

- In childhood, talent is first discovered by the 
external people around the individual and 
eventually reinforced.



Talent Development 
is a Journey not a Process

2) School System

- Controlled environment  with a disciplined 

framework

- Innate talent at speaking, reading, acting, 
performing, drawing, planning, leading, 
managing are discovered and developed.  

- Bad or good experiences which define what 
will eventually be developed



3) Relationships

The jungle of relationships and disciplined 
forms where you have to carve your own 
niche; 

Carving your own talents for the better of 
you for the future within an organization

Talent Development 
is a Journey not a Process



3) Relationships

The jungle of relationships and disciplined 
forms where you have to carve your own 
niche; 

Carving your own talents for the better of you 
for the future within an organization

Influences - Mentors, gurus, icons, people you 
meet, work with, conferences, books, schools.  

Talent Development 
is a Journey not a Process



4) SETTLING IN

“The chosen environment for life.”

- Dr Rose Fuentes

SAIDI

President

Talent Development 
is a Journey not a Process



What is the Core Business of TD? 

• Maximization of the talents – for the 
organization or for whatever mission you 
have set out for yourself  (encompassing)

• Building the person that you are, who you are, 
towards personal mastery - mastery of the 
capital that you have. 



What is success from the point of view 
of TD? 

The supreme development of the person

What is the Core Business of TD? 





The SHIFT

• Not an option if we want to be competitive 
and sustainable

• Shift in focus

• Shift in language – reality of the focus 

• Shift in relationships and the enablers for 
solidifying people

• Shift in ways of doing and organizing – work, 
development strategies and many things all 
at the same time.

• Shift in mindset. 




